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What do we mean by Product 

Development in the insurance 

industry?



What is the current state of 

the insurance industry?



Example of new products 

creating issues for the industry



With all the demand for new 

products, how do insurers keep 

pace and what is the product 

development process?



What are some of the industry 

opportunities?



What is the impact of 

Compliance and Regulations 

on the industry? 



Insurance Product 

Development Dependencies



Requirements 
missed

Process not 
followed

Limited reuse

Impact of change is 
unclear

Missed 
deadlines

Costly errors

Product 
issues

Manual 
documentation

No audit trail

Frustrated 
stakeholders

Launch 
delays

Significant 
rework

Latest status 
unknown

Reactive 
compliance with 

manual burden
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The Problem
P RO C E SS T O  D E L I VER I NS URANC E  P RO D UCT  I S  F RAG M E NT ED I NT O  S I L O ED A C T I V IT I ES  &  T O OLS



Trace View

Insurance Prod 
Needs

Integrations

Product 
Reuse

Forms

Manuals

Review 
Center

Reporting

The Solution
CREATE A L IVE T RACEABIL IT Y™ THREAD THRO UG H THE END- T O - END PRO CESS



A modern alternative to outdated document-based 

tools and processes.
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Live Traceability™ – Business Requirements

Easily navigate upstream and 

downstream relationships to 

understand the impact of 

change and coverage across 

the product creation lifecycle.
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Structured Collaboration – Internal/External Agencies

Highlight and target open 

decisions to critical 

stakeholders, pull in required 

contributors and reference 

historical context to eliminate 

communication bottlenecks 

and late-stage changes.
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Cut out non-value time by 

leveraging reuse to create

state specific product 

versions

State Variations - Reuse
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Proactively manage changes to insurance products 

and see what impacts there may be from a 

compliance, IT, legal or any other perspective.

Understand Impacts of Change

Jama Connect TM



jama software  |  17

Jama Connect

is your end to 

end solution for 

managing complex 

insurance

product requirements

• Monitor relationships 

and dependencies

• Ensure team 

alignment

• Maintain traceability 

throughout the 

process

• Reuse requirements 

and related 

information

• Proactively manage 

change



Questions



Thank You!

For more information​: visit www.jamasoftware.com/platform​


