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What do we mean by Product
Development in the Iinsurance
industry?




What is the current state of
the insurance industry?




Example of nhew products
creating issues for the industry
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With all the demand for new
products, how do insurers keep
pace and what is the product
development process?
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What are some of the industry
opportunities?




What is the impact of
Compliance and Regulations
on the industry?




Insurance Product
Development Dependencies
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The Problem

PROCESS TO DELIVERINSURANCE PRODUCT IS FRAGMENTED INTO SILOEDACTIVITIES & TOOLS

Frustrated ‘

stakeholders

Significant

Requirements

missed Missed

deadlines Product

issues

Costly errors

No audit trail

Process not
followed

Manual
documentation

Reactive
compliance with
manual burden

Latest status
unknown

Limited reuse

Launch
delays

Impact of change is

unclear jama software | 10



The Solution

CREATE A LIVE TRACEABILITY™ THREAD THROUGH THE END-TO-END PROCESS

‘3 Insurance Prod Integrations

Trace View

Product
Reuse

\ Jama
> software’



JN, Jama connect

A modern alternative to outdated document-based
tools and processes.
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JN, Jama connect

Live Traceability™ - Business Requirements

Easily navigate upstream and
downstream relationships to
understand the impact of
change and coverage across
the product creation lifecycle.

\ Jama
> software’

Relationship Diagram

Redside Consulting Asroe Pediat  Reports | Help | Log Out

- Subsystem Requirement ™"
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JN, Jama connect

Structured Collaboration - Internal/External Agencies

Highlight and target open ) o v et ot o St St » Sy s Sy s
decisions to critical o

stakeholders, pull in required

contributors and reference oy s sty e s et o i s ot 2 ety
historical context to eliminate e

communication bottlenecks Ig

and late-stage changes. A T
g g A

Transition ltem from Approved... ~
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‘Waterproof

A waterproof device is vital to increasing our market share. There's a large market, especially in the United States, that could be taken over through creation of a waterproof device.
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1 Sample User "Has to be removed or covered with special cover” - which of these options is preferred by the market? Iquestion

Re: @CL3-SR-1

100%2015 - B Mute Notifications

@Becky Our customer research tells us removal is the preferred method. lanswer
Reply Caneel e # = Actions -
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JN, Jama connect

State Variations - Reuse

Cut out non-value time by . o= ~ moid
leveraging reuse to create
state specific product
versions

» Mowing and postioning of pasent + Moving and posiioning of patent
. Boctera (RO . Bactera
« Re- o crons-rdecton . Fin- o croes-ndecton
o INCOMECE of MESErOpnate OUDUL of functionaity o HOOMC! Of IFAEAOrale OLDUL Of Rnctonaity
. Atertional taiure , Atentonel fahre
. Muin-tased taow . Wi Banec tatoe
. Knowtedgn taved e . Krowedge basec falm
. Routine viclaton . Hotine violation
. Incomglete nstrctors o une » Noomplete retrucions for use
of pa » NaCeQUate 08eCroton of Jerformance TNACIeTeiCs
% of 0 D0 Used Wi e masica devics . NacqUate SPCACION Of S0C0SS0FES 10 DO Laed wih e medcel device
. Inacogquate spoecficaton of pre use Checks . Nacequate wecoation of (o e Chechs
. Becovomtity . Bocorroatiainy
« W Defecss « ' Doteces
" Use Cases

\
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Understand Impacts of Change

Jama Main

Proactively manage changes to insurance products e
. | Strategic Objecfive
and see what impacts there may be from a

JN, Jama connect

™ Product Objective

|

T Theme |
-~ - =
compliance, IT, legal or any other perspective. o W comtomertosue |2 reome ]\,
| e
* [ Problem
[/ Eplcs In Progress
D Product Progress  Mame
AAIN-EP-264 100% List and Reading components replaced by new framework
\AIN-EP-2 100% In-Line edit uses new framework and improved fhow
AAIN-EP-280 100% Support for SQL 2012
AAIN-EP-299 100% Mew Add fiow in kst and reading view
MAIN-EP-304 100% Add related (one to many) - fram list or reading view
AAIN-EP-306 100% Ul Framework refactor using React
AIN-EP-31 100% REST APl Architecture - MVP
AAIN-EP-334 100% Tomcat Support for 7 and potentially 8 only (drop version 6)
IAIN-EP-331 100% REST APl Features - MVP
1AIN-EP-342 100% Search Service
1AIN-EP-345 100% Refresh Jama Sample Data
JAIN-EP-332 100% REST API - Swagger Documentation
JAIMN-EP-344 81% Logging Emprovements
\ Jama MAIN-EP-333 50% Protolyping for On-Premise oplions
- SOﬂ:V\/a res MAIN-EP-296 0% Context Filtering of all columns in kst view

AAIN-EP-340 0% SaaS licensing and pricing model

o !



IS your end to
end solution for
managing complex

Insurance
product requirements

J\, Jama

software’

Monitor relationships
and dependencies

Ensure team
alignment

Maintain traceability
throughout the
Process

Reuse requirements
and related
Information

Proactively manage
change

17



Questions




Thank You!

For more information: visit www.jamasoftware.com/platform



