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Finnish Red Cross Blood Service
Leverages Jama Connect’s® End-to-
End Traceability for Complex Blood
Information System Project



ABOUT | FinnishRed Cross |
Blood Service : \

500 employees
Founded in 1948

The Finnish Red Cross Blood Service (FRCBS) was founded in January of 1948 to satisfy the blood
donation demand in Finland. And just like 70 years ago, blood plays a leading role in saving and
improving the quality of life today.

The Blood Service employees are based mainly at the Helsinki Blood Centre, which also houses many
functions of the Blood Service, such as laboratory services, quality control, and support operations.
The donor centers of the Blood Service employ nearly a hundred people at 10 locations.

In addition to donor centers, blood can be donated at sessions run by mobile blood collection units.
Donation events are arranged annually, sometimes monthly, in almost every town and rural district in
Finland, as well as in many workplaces, educational institutions, and military outposts.

FINNISH RED CROSS BLOOD SERVICE CUSTOMER STORY OVERVIEW

Finnish Red Cross Blood Service Leverages Jama Connect’s
End-to-End Traceability for Complex Blood Information System Project

CHALLENGES SOLUTIONS RESULTS
« Tracing risks and - Digitized, modernized « Communication and
requirements to testing information system development collaboration improved
by 50%
« Managing documents and « End-to-end traceability between
tracking disparities requirements, risks, and tests + Audit preparation time
reduced by 50%
« Collaborating across « Full test coverage
distributed teams » Review cycles shortened
« Simplified path for proving by 80%
« Meeting quality standards regulatory compliance

and regulations
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No organization can thrive for nearly 70 years without evolving its
processes, and Finnish Red Cross Blood Service (FRCBS) is no exception.
The FRCBS’s Vein-to-Vein project is a prime example of how the y
organization has evolved to meet the digital age in order to provide the
best care possible for those in need.

In 2016, FRCBS began to build the Vein-to-Vein system, a new
information system for blood supply chain that covers blood donation
and blood product manufacture, storage, and delivery to hospitals
nationwide. Blood test results are also integrated into the information
system.

For the Vein-to-Vein information system project to be successful, data on
blood products must work together seamlessly and the chain of data must
remain unbroken, making the need for end-to-end traceability an incredibly Ce
important component. k

This was one of many reasons the FRCBS began their search for a requirements and
test management solution that could help them manage the complexity of the project.

Their current test management solution, a pieced together system of Microsoft Excel and Microsoft Word
documents, could not link risks and requirements to testing. Traceability was lacking, and the team knew
the project’s success hinged on a solution that could clearly trace stakeholder requirements through testing,
verification, and validation.

Like most organizations in 2020, FRCBS are working remotely throughout the country. Communication and
collaboration were top priorities for the team. They knew that version control and review cycles would be
compromised if they continued to use Excel and Word for their requirements and test management.

With the Vein-to-Vein information system, we are building the foundation
for the digital future of the blood supply chain. It was abundantly clear
to us that Word and Excel could not handle the amount of test cases and

plans this project required.

Susanna P6ho
Development Manager, Digital Services at FRCBS

CGl Finland, an IT services management consultant for FRCBS, had implemented Jama Connect for many other
healthcare and welfare organizations in Finland who faced similar challenges. When FRCBS looked to CGl
Finland for guidance on which solution would best suit them, Jama Connect immediately came to mind.

In June of 2018 FRCBS began onboarding Jama Connect and with the help of CGI Finland — and Jama
Software’s easy-to-use platform — they were up and running in 6 months. The FRCBS now uses Jama Connect
for testing and risk management.
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FRCBS estimates that the testing team has improved their communication and
collaboration by 50%, and with the improved communication, the team estimates
that their review cycles have been shortened by 80%.

Shortened Review Cycles and Improved Communication and Collaboration

said Susanna Majuri, System Specialist at FRCBS.

Jama Connect has enabled improved traceability and test management and allowed the teams to put
more efficient processes in place. Because of Jama Connect, FRCBS estimates that the testing team has
improved their communication and collaboration by 50%, and with the improved communication, the
team estimates that their review cycles have been shortened by 80%.

Audit Preparation Simplified and Shortened

While the system is not technically a CE-marked medical device, the Vein-to-Vein system must meet high quality
standards, including GxP quality guidelines and other key regulations. Jama Connect has allowed them to
easily demonstrate compliance in a digital format.

The FRCBS team estimates that Jama Connect has helped reduce audit preparation time by more than 50%.

said Poho.

Finnish Red Cross’ Digital Future with Jama Connect

As the Finnish Red Cross organization continues its efforts to digitize development projects, FRCBS sets a
great example with their implementation of Jama Connect.

said Poho.

said Poho.
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Jama Software is focused on maximizing innovation success. Numerous firsts for humanity in fields such as Jama Software® is
focused on maximizing innovation success in multidisciplinary engineering organizations. Numerous firsts for humanity in fields such
as fuel cells, electrification, space, software-defined vehicles, surgical robotics, and more all rely on Jama Connect® requirements
management software to minimize the risk of defects, rework, cost overruns, and recalls. Using Jama Connect, engineering
organizations can now intelligently manage the development process by leveraging Live Traceability™ across best-of-breed

tools to measurably improve outcomes. Our rapidly growing customer base spans the automotive, medical device, life sciences,
semiconductor, aerospace & defense, industrial manufacturing, consumer electronics, financial services, and insurance industries. To
learn more, visit us at: jamasoftware.com.
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