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About the Survey

o 203 professionals worldwide
&7 40% business analysts
@~ Companies big and small

&7 Diverse industries



QUESTION

In your opinion, what are your company's biggest challenges when it
comes to innovation? (Mark all that apply)

Gaining a clear understanding of customers needs 65%
Documenting all the requirements 63%
Ensuring what's being built is what was planned 61%
Communicating the requirements to the team 49%
Prioritizing requirements to decide what to build next 43%
Other 1%
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Take-away: Fundamentals still apply

NManagl ng t
change of requirements

and traceabillity Is our
toughest ¢

- Survey participant



QUESTION
How would you characterize your company's approach to innovation?

Risk Taker, 32% Other. 9% ¢ .<h Cow, 11%

Low Cost
Provider, 13%

Market
Reader, 34%

Risk Taker — We seck to be first to market with Market Reader — \We try to be a fast follower, and
breakthrough ideas. focus on incremental improvements.
Low Cost Provider — We focus on operational Cash Cow — We try to milk as much revenue as

efficiencies by delivering similar products at lower costs.  possible from existing products.



Take-away: Speed does matter

nNWeoOre a f a
We watch the

competition closely and
t hen make |

- Survey participant



QUESTION
What are your sources of new product ideas and requirements?

(Mark all that apply)

Feedback from customers & partners 1%

Internal product teams

Visionary executive

R&D studies

Other employees

External consultants

0% 10% 20% 30% 40% 50% 60% 70% 80%



Take-away: Ask your customers

nNLavi sh R&D
donot del |

performance. Customer
f ocus doe

- Booz Allen Hamilton,
Global Innovation 1000 Report



Live Poll Question

How often do you elicit
requirements from your customers?



QUESTION

What are the goals of the projects your team works on?
(Mark all that apply)

17%

Other Reducing the costs Enhancing existing Bringing new
of manufacturing products products to market
existing products



Take-away:. Enhance and release

NnNOur goal
guality software in a
reduced timeframe using

an iterative approach to
development and
systemati c

- Survey participant



QUESTION
Let's talk about complexity — on average, how many requirements does

a typical project or product contain?

5000+, 5% I have no idea, 6%

1000 - 5000, 14%
° < 100, 22%

500 - 1000, 19%

100 - 500, 34%




Take-away: Complexity Iimpacts success

Scope Team Success



QUESTION
What percentage of your time is spent each week dealing with changes

to requirements?

Greater than 50%  It's not my job, 7% Less than 10% of
of time, 8% time, 24%

10 - 25% of
time, 37%



Take-away: Change is a reality T manage it

NYou have t
change effectively, or it

wi | | manag

- Survey participant



Live Poll Question

Is change management
an issue for your team?



QUESTION
How do you measure the success of your delivered projects/products?

(Mark all that apply)

Customer satisfaction 83%

Quality assurance / safety ratings

Revenue

Cost savings

Speed to market vs. competition

Buzz (awards, news, reviews)

Other

0% 10% 20% 30% 40% 50% 60% J0% @80% 90%



Take-away: Satisfaction #1, but get consensus

nNTo avoid co
should all agree on the

shared goals and metrics
as much as p

- Jeff Lash, author of blog
How to Be a Good Product Manager



Live Poll Question

IS your team In sync on
how you measure success?



QUESTION
How often are the projects or product launches that you're involved

with delivered on time and on budget? Let's be honest now...

35% - 31%
30% -
25% -
20% -
15% -
10% -

5%

Less than 20% 20 - 40% 40 - 60% 60 - 80% Greater than
(Quch!) 80% (Jealous?)



QUESTION
When a project/product is NOT viewed as successful, what typically are
the causes? (Mark all that apply)

Scope creep 70%
Missed or poorly defined requirements 66%
66%

Unrealistic schedules or expectations

Team communication and collaboration issues
Misunderstanding of what customers want
Issues with change management

Lack of executive support

Lack of testing

Team didn't buy into the project

Other 9%

0% 10% 20% 30% 40% 50% 60% 70%




QUESTION
Of these barriers to success, which ones do you PERSONALLY find the
most frustrating? (Mark all that apply)

Scope creep

Missed or poorly defined requirements 40%
Unrealistic schedules or expectations 43%
Team communication and collaboration issues
Misunderstanding of what customers want
Issues with change management

Lack of executive support

Lack of testing

Team didn't buy into the project 1%

Other 4%

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%



Take-away: Success rates still suffer

NSome of th
problems come from
pursuing what the

customer says they want,
without determining what
t hey really

- Survey participant






