
Innovation is tough. Today’s economic pressures make innovation 
more difficult. Fewer teams have access to a plentiful R&D budget, 
making R&D funds even more valuable. So, how do teams develop 
ideas and transform them into successful projects? 

It’s frustrating to lose a great idea to unrealistic expectations or the 
dreaded scope monster. Savvy teams deliver successful projects 
through careful planning, management and collaboration.
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There isn’t a perfect 
process. Agile as a 
development movement 
has gone mainstream, 
but in practice most 
teams aren’t following 
one prescriptive 
methodology. Instead, 
they’re using a blend of 
processes.

Each team is unique, 
ranging in size, location 
and project goals. So as a 
team evolves, so does 
the process. 
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Development is hard, and it’s not getting any easier. Teams are 
managing projects with hundreds — sometimes thousands — of 
requirements. To add to the complexity, requirements aren’t static. 
Change control, clarity and consensus are key in taming the scope 
monster and taking control of projects.

Breakthrough new products steal the headlines, but most organizations 
focus on innovating existing products. Less risky incremental changes suit 
today’s quick release schedules and keep customers happy.

0 20 40 60 80

75.3%

72.8%

69.6%

43.9%

35.9%

33.6%

31.2%

12.6%

46.9%

When a project isn’t successful, several causes usually cascade like 
dominos. To combat negative influencers, skilled people are vital. A 
great tool or process can’t help without the collaboration and work of a 
strong team and project manager. Successful teams take advantage of 
failure and reflect, do a retrospective, and improve the process.
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In the end, it’s all about the  
customer. For the majority of teams, 
customers are the most important 
metric of success and source of new 
ideas. The challenge? Understanding 
what they really want.

Organizations in-sync with 
customers throughout the dev 
process take a valuable step toward 
building products they’ll love.
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In December 2010, Jama co-sponsored an industry survey of more than 800 participants  
about the challenges, trends and successes in requirements management today. For more  
information, visit www.jamasoftware.com/infographic.
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